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Disclaimer

B The newsletter and the predictive information released today, including
operating outlook, financial status, business forecasts, etc. All based on
current situation expectations and forecasts of future events.

B The actual operating results, financial status, business prospects, and
operating expansion of the company in the future may differ from the
predictive information. Such predictive information is still subject to
unknown risks, uncertainties, and other factors.

B The outlook for the future in this newsletter reflects the company's views
on the future so far. For these views, if there are any changes or
adjustments in the future, the company is not responsible for reminding

or updating at any time.
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Organization Chart
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Our Company Philosophy

Innovative Thinking X Dedicated Responsibility X Growth and Excellence X Outstanding Performance

Process . Development of New Products and Markets

Aspect " Internal process optimization includes the good quality of items and is an important way to
""" advocate. The seamless cooperation between various departments is the key for enterprises to
continue to launch products that meet market demand.

. . A Trustworthy Brand and Products Loved by Consumers
Customer NN y Y

Aspect ~~  Creating a satisfied target customer base, addressing consumer needs with differentiated
and sustainable value is at the core of our business philosophy.

A Growth and Continuity-Oriented Learning Organization

Learning “}, Developing employee potential and revitalizing core company values, including human
Aspects resources, knowledge, and technology, are the company's valuable intangible assets and
the foundation of our business philosophy.
Creating High Growth and Continuity
Financial Transforming intangible assets and core values into measurable outcomes, such as
Aspect " investment returns, shareholder value, and revenue profitability, is the ultimate goal of our
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Our Core Values

7 Core Values of Lian-Hwa Employees

Lian-Hwa Employees shall possess the following seven characteristics to ensure corporate
sustainability and social responsibility.

' Integrity — Honesty and trustworthy is the main guiding principle

Q Customer Oriented — Go above and beyond customers’ expectations

ﬁ Proactive — Take the initiative in tasks and get them done responsibly
I\.—_[] Dedicated — Committed to the tasks at hand and strive for perfection

Q Creative — Constantly think outside the box and try new things

&

Collaborative — Place team before self to achieve company goal

O

Lifelong Learning — Broaden one’s horizon through pursuit of knowledge




Our Mission

"To provide customers the best quality products!"

We accomplish this by abiding to the following four commitments.

H Natural

Our first commitment is to use top quality, fresh natural ingredients. Fresh whole
potatoes, non-GMO peas, nori seaweed shipped straight from the seaweed farm are
only some of the fresh ingredients we use!

m Safe

Our second commitment is to ensure customers only get clean and safe foods. Our
R_roﬁucécmn proi:ess is strictly monitored, and the pursuit of the best quality is our
ighest principle.

B Delicious

Our third commitment is to constantly innovate to develop unique yet delicious new
products that will go above and beyond customer’s expectations.

H Joy in Every Bite!

Our bi({gest commitment to our customers is to bring joy to their lives. For many
years, Lian Hwa Foods Corp. has provided customers with many delicious and safe
products; our goal is to provide our customers Joy in Every Bite!




Our Vision

- To achieve Business Sustainable Development, to fulfill our
Social Responsibility

We, Lian Hwa Foods Corp., is proud of having top team and enthusiastic customers, continuously
provide products and services that exceed consumer’s satisfaction. We also hope we could
achieve business sustainable development and fulfill our social responsibility with all of our
employees.

« To provide satisfied products and services to our customers

We, Lian Hwa Foods Corp., is fortunate to make connection with thousands of customers through
our products. Under the principle of’"Customer-Oriented”’and determination of pursuing highest

guality, we have been committed to developing better products and providing more considerate
service experience to our customers.

- Having " new generations of Lian Hwa” who are proud of being
part of the company

We, Lian Hwa Foods Corp, expect our employee support each others like siblings to enhance
cohesion within Lian-Hwa in a form like family members and are proud of being part of company.
Our employee are full of enthusiasm, be willing to taking responsibility and highly proactive. We
create value, sharing interest and achieve the goal of win-win cooperation with our employee.




Food Traceability System
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Our Brands
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Future Outlook

» Growth strategy
Create customer values, Develop new markets,
Realize high growth benefit and performance.

» Efficiency and Lean strategy
Execute TPS (Toyota Production System).
Improve efficiency by reducing 8 major wastes.
» Sustainable strategy

Implement ESG (Environment, Social, Governance).

Achieve both environment protection and corporate social responsibility.
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Financial Report

Lian Hwa Foods, Corp.

: Revenue analysis
Unit: NT$ thousand y
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M Operating revenue 5,120,652 5,386,837 5,893,261 6,456,465 6,717,558 7,031,023 8,116,880 8588903 8,817,321 9,517,892 10,772,839 10,853,256

» Upto Nov 30, 2024, our operation income reached 10.81 billion NTD, 11.6% ahead of 9.69 billion
NTD compared with the same period of last year.




Financial Report

Lian Hwa Foods, Corp.

Revenue composition analysis
Unit : NTS thousand P Y
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2012 2013 2014 2015 20186 2017 2018 2018 2020 2021 2022 2023
m RTE Foods Division | 2,142,174 2,118,733 2,635,553 2,981,373 | 3,094,648 3,463,610 4,001,433 4,410,005 4,701,038 4,739,780 5554747 5,563,147

m Snack Food Division | 2,978,478 3,268,104 3,257,708 3,475,092 3,622,910 3,567,413 4,115447 4,178,898 4,116,283 4,778,112 5,218,092 5,290,109

» By the end of 2024/Q3, the revenue of the Snack Food division reached 4.17 billion NTD,
an increase of 9.7% from 3.8 billion NTD in the same period last year. The revenue of the RTE Food division
reached 4.57 billion NTD, an increase of 9.1% from 4.19 billion NTD in the same period last year.




Financial Report

Lian Hwa Foods, Corp.
Unit : NTS thousand Annual profit and loss analysis
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m Current profitand loss = 370,328 342,639 223,165 357,446 469,665 406,095 541,703 523,633 684,768 814,001 871,814 969,576

» Up to 2024/Q3, our accumulated net profit after tax was 736 million NTD,
a increase of 240 million NTD from 496 million NTD in the same period last year. 1
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